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For over a year we had discussed the organization of a seminar on trade facilitation and the Single 
Window with the Chamber of Commerce of Uzbekistan (notably with its Chairman, Mr Alisher 
Shaikhov). Initially, we had planned a seminar for all SPECA countries under the 5th tranche UN 
Development Account project, but then, when the Government of Uzbekistan did not show interest in this 
type of seminar, we were invited to organize a national one for Uzbekistan. For several years, Uzbekistan 
has been avoiding cooperation with UNECE on regional projects or projects related to SPECA. So, it was 
necessary to organize a national seminar in Uzbekistan, in order to keep this strategically situated country 
in the loop of other (regional) projects and accomplishments in the area of trade facilitation, the Single 
Window and data harmonization.  

The seminar was organized jointly by UNECE, the Czech Republic, the Chamber of Commerce and 
Industry of Uzbekistan and UNDP-Uzbekistan. The seminar was chaired by Mr Alisher Shaykhov, 
Chairman of the Chamber of Commerce and former Minister of Foreign Economic Relations. It developed 
recommendations on: (1) establishing a public-private mechanism for trade facilitation (following our 
Recommendation 4), and (2) establishing a Single Window for export and import clearance (following our 
Recommendation 33 and draft recommendations on data harmonization). All relevant agencies and the 
business comminity in Uzbekistan took part. Very active were the representatives of Customs and the 
business associations. Customs has a project on modernization with Eurocustoms, and requested the 
Regional adviser to conduct another seminar on the Single Window. The presenters also made a strong 
case for the creation of a function-oriented interagency, public-private mechanism for trade facilitation 
(National Trade Facilitation Body or PRO Committee). Representatives from Customs or business 
associations stressed that the Chamber of Commerce should take the initiative in creating such a 
mechanism. The functions of such a body would concentrate on: (1) platform for dialogue among agencies 
and with the prvate sector on trade facilitation (problems and solutions); (2) publication of all regulations, 
laws and procedures; and (3) proposing steps for the simplification and decreasing the number of required 
trade and transport forms / data. There was a vivid discussion on the Single Window. On 2 July, we 
conducted meetings at some of the key agencies related to economic development and trade, such as the 
Ministry of Economic Development and Trade, Ministry of Transport, Customs and other agencies, which 
all expressed support for our projects.  The Chamber of Commerce and Industry of Uzbekistan and 
UNDP-Tashkent organized the audience of the seminar very well. All interested agencies, including 
Customs and the Ministry of Foreign Economic Relations were represented, and the seminar raised 
interest among various agencies in the Single Window theme for the months to come.  

This capacity-building seminar involved participants from all key trade control agencies and the business 
community, as well as an EU-funded project focused on Customs modernization in Uzbekistan. The 
seminar was a first stage in: (1) developing interagency and public-private cooperation for the creation of 
a Single Window; (2) raising interest among the donor community (notably an EU-funded project for 
Customs modernization in Uzbekistan) in the subject matter of the seminar – they later invited us to 
organize a series of events on these topics; and (3) building interest and political will for a SW project. 
Further capacity-building activities were requested from UNECE. The seminar laid the foundation of a 
series of capacity-building events and an initiative for trade facilitation and the Single Window, sponsored 
by an increasing number of donors: GTZ, USAID, ADB, EurAsEC, etc. The Chamber of Commerce 
organized a project on a Single Window system with Korea Trade Net. ADB and others took up the idea 
of organizing a national trade and transport facilitation committee. The longer term result of the initiative 
(in early 2009) was the establishment of an interagency working group on the Single Window and an 
Action Plan, initially drafted by the UNECE Regional Adviser. 

Thematic focus Venue Date Total participants 
TF & Single Window in UZ Tashkent 1 Jul. 2008 50 

 


